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stablishing the solutions:
how did we get there?




The HIReach approach
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All was a matter of asking the right questions

The goal of HiIReach is to develop new business-oriented mobility
products, capable of improving accessibility in urban and rural areas and
adapted to the needs of vulnerable citizens. To do the partnership had to
answer several questions and challenges.

Do we have the solutions that fit them better?

Do we have the consumer?
How we ensure a participatory process?

What is the correct recipe for success?

How can we ensure user acceptance?
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The goal of HiIReach is to develop new business-oriented mobility
products, capable of improving accessibility in urban and rural areas and

adapted to the needs of vulnerable citizens. To do the partnership had to
ans

better?

Final Goal: Explore and develop new business

models for collective passenger transport ¥,

How can we ensure user acceptance?



ldentified and Translated Needs R}seewr_ incl@syion
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We needed entrepreneurs that are capable of designing solutions for these people and
give them proposals according to their real needs.
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Worked in Study Areas “
Involved local communities
workshops
= //{ Interviews
Focus Groups

Everything had to happen via a participatory approach
Policy makers and experts 1 8 e ouP
< Used Calibrated Personas




Explored ideas R incl@ion

« 20 handpicked innovative transport solutions
assessed according to 4 dimensions:

* ICT interoperability / \

- Sharing economy principles 8 Bummelbus » Flextrafik ﬁ»l Q :CM“"W\P"‘S

« Attractiveness R e S |

- New organizational and business models P @ Nordregio @/ Fairfahrt

20 handpicked solutions

Publicly contracted Commumty based

local ink /
o0 o (sm ickHeA o
- Complemented with Interviews with key e o m Bt ev i §, P

playerS TAXIS COLECTIVOS ™~ "™
 Generation of ideas f

« European multidisciplinary workshop
« 2nd Focus Group in study areas
 Recommendations

OO @GoOpti

neemt je mee

KGN Uber )

Market-based




Explored ideas
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20 handpicked solutions

Publicly contracted

Shortlisted Services

Communlty based

4

8 Bummelbus » Flextrafik gélg?g_!ggjl g DEFIE:TMSTEKS
Provided open software tools/APIs ‘ qlbmﬁo]@k \@ e, &8 Fairfahg
Motivated startups with Insights package s ~
TAD =g /b@[l—é\ ickinoA
“Solutions to transport poverty for startups” — m eia.net [ 1cKIMUAP
Kick started the “HiReach Startup Lab” e g [POOV ®coopti
- neemt je mee
Worked for transferability of the proposed and %
Gl N Uber )

tested solutions




HiReach Startup Lab

Startup Bootcamp (Feb 2020)
- 23 Startups

« Business model innovation, methodologies and tools
* Product validation
« Market potential

Startup Acceleration (Mar to Jun 2020)

- 10 Startups

« 3-month follow-up acceleration program
« Technical solutions and business model
« Open toolbox API compiled by HiReach

Piloting and Testing (Demos in Sep 2020)

- 5 Startups

« Meetings and Networking between entrepreneurs
and decision-makers

- Test-bed their ideas under real-life conditions

 International recognition




When it goes right how can we move further Rl
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The INCLUSION approach




Recap on user’s vulnerabilities

R

HiReach

inrovative mobiity solutions
10 cope with transport poverly

incl(us)ion

/

Non-native language
speakers

Physically disabled

People with a migrant Cognitively impaired Families with
background oung children

Sensory disabled

Elderly Women

Job seekers

Persons without a
driver’s licence

Vulnerable to
exclusion from
accessing services
and activities due to
affordability of
transport options

\_

People with a
low income

People living in
remote rural areas

Teenagers / Students

accessing services
and activities due to

transport options

Vulnerable to exclusion from mobility \
services due to impairments or
communication barriers

Vulnerable to
exclusion from

limited (safe)

/




The INCLUSION approach
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1. Learn from existing

reV|ew of 50 case studies

GENDER

ACCESSIBLE AFFORDABLE  CONVEMIENT EFACIENT EMPOWERING  EMPATHETIC
EQUITABLE

2. Understand /demandside:userneeds & L2 ¥ £ ® Y A

 whatis needed
* what is missing ~~,

experiences

4

4. Evaluate what
works well

v

5. Develop Business Models
for best solutions

= 0 > @ gz O

VEHICLE DESIGN & DENSITY e <ERVICE INTERMODALITY Ri ABILITY
PAYMENT SYSTEM seoNNFeTiVITY BT SERVIRE o op SERVICE

supply side: mobility gaps

N real-life demos

3. P“Ot + Iearn from P of 13 measures
new experiences

e QQ L in 6 countries

conurbation - Spain

Where — in which types of area

Who — for which vulnerable users

How — which actors are involved (public, private, community
organisations) and how can it be delivered in a cost effective way

incl(us)i

Brings together the key
information for transferable
delivery =




Key differences In approach
Rz incl@syion

Increasing role for private sector Increasing role of public sector

HiReach generally adopts a more
market-led approach, fostering
solutions initiated by private sector
providers / entrepreneurs

INCLUSION, while recognising private
sector opportunities, generally
explores solutions with a more
interventionist approach involving a
stronger role for the public sector
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Thank you
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innovative mobility solutions
to cope with transport poverty
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