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HiIReach Goals

Developing innovative mobility solutions
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Goal
Develop innovative mobility solutions to
Improve accessibility for areas and
communities Iin need.



New Mobility Services

Mobile Ride hailing
Carsharing
Bike & Scooter sharing
MaaS
Carpooling
Urban Shuttles
Autonomous Vehicles
Always Connected (work-in-commute)

|
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“middle-aged, independent, living
In urban areas, with digital
literacy”




Where are the

mobDbility services / B,



... Can we find solutions that
sult more diverse social
groups?
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Why to engage mobility
entrepreneurs?

The StartupLab approach
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HiReach aims the creation of viable
business models for scalable mobility
services that can be provided at affordable
prices or with minimum subsidies, targeting
low-density and transport poor segments.
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https://hireach-project.eu/



We need entrepreneurs that are capable of
designing solutions for these people and give
them proposals according to their real needs.




The HiReach StartupLab

Acceleration Programme
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0 (prototype stage)

= Startups

Pre-seed or seed stage




« StartupLab provided a pool of mentors
* HiReach Network
« Connection to pilots




Pilot Hosts RJsseser_ incl@ion

« HiReach did full matchmaking service for all startups, finding suitable pilots in several
EU countries and matching them with most relevant startups.
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Open toolbox API Rlees  inci@yion

Check the place’s accessibility info before your travel

Piazza, London, England WC2E 8. Q * © Accessible H B Partial Accessible

+ Open toolbox compiled APIs

Got an issue to report? Click ° once and drop the pin on the map to report.

from open-source and free
providers (UPB) allowed the
development of geo-spatial,
routing, and algorithm
optimizations on apps, web-
apps and software of selected
startups (e.g. CityMaas)
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P | London Transport Museum, Covent Garden
#  Piazza, London, England WC2E 8AA, United
Kingdom

/| Real Time Alerts

Charing CrossLondon - Service All Good
. WaterlooLondon - Service All Good
Waterloo EastLondon - Service All Good
Wheelchair Accessibility
Information Not Available

Nearest Bus Stations

London Bridge

London Bridge

| Monument Station
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The Programme
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Startup Bootcamp (Feb 2020)

e l-week bootcamp

e Business model innovation,

methodologies and tools
e Product validation, market

potential and its

contribution to eradicate

transport poverty
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Startup Acceleration (var to Jun 2020)

@\

3-month follow-up
acceleration programme
Technical solutions and
business model

Open toolbox API compiled
by HiReach

Financial support
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pi|0’[ing and Testing (Demos Sep15th 2020)

5 STARTUPS

Meetings and Networking
between entrepreneurs
and decision-makers
Test-bed their ideas under
real-life conditions
International recognition

Financial support
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http://www.youtube.com/watch?v=RfYtz16VrBw

The
Entrepreneurs




The Entrepreneurs of the Acceleration Phase

Juan Arevalo George Cambanis Bernhard Edmaier Hugo Furtado Mihai Rotaru
CEO Mobito CEO CEO CEO & Founder
Childfy B2RIDE Business Ridesharing Dreamwaves Neobility

LW

Andrea Garcia Torrijos David Heid Sergi Paniagua Lara Rene Perkins Alex Shapland-Howes
Co-founder and Business Develo... CEO & Founder Business Developer CEO CEO & Co-Founder

Hoop lamiloo Nemi CityMaas Tandem
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10 Startups on Phase 2 - Acceleration

> Workplace carpooling (disabled)

> Children community transportation

> MaasS platform for reduced mobility

persons

> Sound-based navigation for the blind

> Carpooling for everyday rides

(hospitals)

DELAMILOO

BEMOBITO

ESNEMI

RONEOBILITY

GBTANDEM

> Last mile delivery of pharmaceutical

products

> Mobility Data Platform

> Demand-responsive transport for

low-density areas

> Low-cost urban multipoint rapid

delivery system

> Turning local taxis into shared

micro-buses
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5 Startups on Phase 3 -
Pilots

Children community transportation

Maas platform for reduced mobility persons

Sound-based navigation for blind people

Carpooling for everyday rides (hospitals)

Demand-responsive transport for low-density areas
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Conclusions
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» Diversity of problems and groups covered by finalist startups (e.g. blind, reduced
mobility, children, rural, older people, and low-income).

« Startups have shown resilience during the Covid-19 pandemic, even in the regions that
were hit the hardest in the 1st wave (e.g. ltaly, Spain), pivoting towards the “new
reality” opportunities (e.g. medical transportation, pharma deliveries).

« Startups and founders are fast to answer to cash with no-strings attached incentives
but also to effective mentoring.

» Pilots matchmaking was effectively one of the most important parts of the HiReach
StartupLab and allowed for new revenue streams of business partnerships.

* Most startups will outlive the scope of the HiReach project (2020) and will continue to
serve business and social aims for next years, and hopefully keep growing.

» HiReach has proven a critical support factor for top 10 projects but, further support and
monitoring is needed in the next 5 years to understand real EU socio economic impact.
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